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[bookmark: _Toc106648201][bookmark: _Toc119232406]Agenda of February 5th Council Meeting
1. [bookmark: _Toc106648202]Call to Order
2. Roll Call
3. Land Acknowledgement
4. Opening Remarks of the Chair
5. Approval of the Agenda
6. Approval of the November 27th Council Meeting Minutes
7. Constituency Reports
8. Executive Reports
9. Students’ Union General Manager Report
10. Special Reports to Council
i. Presentation from President Brendan Roberts, “Terms of Reference.”
11. New Business
i. Approval of the updated Students’ Union Hiring Policy.
ii. Approval of the Terms of Reference for the positions given in Appendix Item II.
iii. Ratification of Sophie Pregitzer, Gabrielle Anderson and Aditi Aditi as Residence Event Coordinators (RECs) for the current academic year.
12. Closing Remarks of the Chair
13. Adjournment












Students’ Union Representative Council Meeting
February 5th, 2022 | 12:04pm – 1:06pm ADT
SU Council Chambers, Bloomfield Hall
[bookmark: _Toc106648203]Call to Order
Molly: “I call this morning at 12:04pm.”

[bookmark: _Toc106648204]Roll Call
VP Activities & Events – Kali Beaton (called-in)
Indigenous Student Representative – Harmony Bright-Doucette
Chair of Council – Molly Burke
VP Finance & Operations – Sam Delaney
VP Residence Affairs – Sophia Fabiano
VP External Affairs – Ben Fairhurst
VP Academics – Naomi Stobart
President & CEO – Brendan Roberts
International Student Representative – Francisco Chang
Business Representative – Dylan Clark
Deputy Chair of Council – Margaret Ann Gillis
Arts Student Representative – Jack Harding
Indigenous Student Representative – Sierra Julian
Board of Governor Representative – Josh Kroker
First Year Representative – Christian Lejeune
General Manager – Sean Ryan
Graduate Student Representative – Julia Schmitt
Board of Governors Representative – Violet Silva
Equity Representative – Caspian Tohidian


[bookmark: _Toc106648205]Land Acknowledgement
Molly: “I would like to begin by acknowledging that we are in Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaq People. This territory is covered by the Treaties of Peace and Friendship, which Mi’kmaq and Wolastoqiyik peoples first signed with the British Crown in 1725. The treaties did not deal with the surrender of lands and resources but in fact, recognized Mi’kmaq and Wolastoqiyik titles and established the rules for what was to be an ongoing relationship between nations. As a Wolastoqiyik student on Mi’kmaq land, I will continuously educate myself on what it means to be on this land that I am on and be an ally for the Mi’kmaq people who never surrendered it.”

[bookmark: _Toc106648206]Opening Remarks of the Chair
Molly: “Welcome back to council! Now that the general elections are over, we’re back to our regular schedule. Today we have a presentation from Brendan on Terms of Reference, and some motions, as well as the ratification of our new RECs.”

[bookmark: _Toc106648207]Approval of the Agenda
Josh: “I move to approve the agenda.”
Jack: “I second.”
No Discussion.
Josh: “I will call to question.”
Jack: “I second that.”
Motion passes unanimously.

[bookmark: _Toc106648208]Approval of the Minutes of November 22nd Council Meeting
Brendan: “I will move to approve the November 22nd Council minutes.”
Josh: “I will second.”
No discussion
Julia: “I call to question.”
Jack: “I second.”
Motion passes unanimously.

[bookmark: _Toc106648213]Constituency Reports
[bookmark: _Toc106648214]Please see the February 5th Council Package for Constituency Reports. Below is any discussion had concerning reports.

First Year Representative – Christian Lejeune
Discussion
Christian: “Will there be an event like X-Fest again this year?”
Kali: “We are working on an event – me and Sophia – but we don’t have an update yet. We can chat for sure!”

Executive Reports
[bookmark: _Toc106648210]Please see the February 5th Council Package for Executive Reports. Below is any discussion had concerning reports, or reports submitted after their due date. 

Vice President Activities & Events – Kali Beaton
Internal (to portfolio):
· Working with Sr. Class presidents to inform them about Grad ideas, specifically student night
· Executed X-Ring super sub- An event with a capacity of 1550 people, I am responsible for booking of artists, decorations, rooms, hotels, riders, event coordinators, coat check, bussers, food ordering, Hiring our production and sound company impact sounds and running the event the day of on December 3rd- alongside a lot of help from Sean Ryan and Shawn Kieley.
· Executed Parent’s night at the INN on December 2nd- we hired 2 artists- Farwell town and DJ Andy mac!
· Working with the CEC committee to plan a large event super sub or concert for March 24th 
· Weekly meeting with VP Students to discuss what is coming up and talk about what they want student opinions on.
· Executed Frost week Super sub on January 6th- Two year’s eve super sub- capacity of 1200 with 2 artists booked! RoseDriive and SignalHill playing in the Mackay room, the event was wet/dry, this weekend I also transported the DJ’s to and from the airport and was responsible for picking up extra equipment needed for the production of the show.
· Executed O-Crew banquet on December 1st at the KMC with the O-Crew Moms Anna Payson and Sarah Turnbull
· Planning three major graduation events May 5th, 6th, and 7th- Student night, Parents night and Graduation Gala at the Keating centre on the 7th with a capacity of 2100 people, encompassing both major rink surfaces.
· Worked with Sam VP Finance on a budget consultation for this position next year.
· Working with Shanna Hopkins and Janine coordinating graduation weekend
External (to portfolio):
· Presented a marketing strategy for COCA - working in collaboration with their marketing committee to create a long-term strategy that is going to elevate our visibility to our members.
· Led a roundtable for COCA about the reintroduction of your Student Unions from a marketing perspective post covid.
· Participated in the COCA virtual recharge conference this January, helped with the marketing for this event.
· Did an LSI session with Frank Gallant 
· Attended welcome reception for January arrival students 
Committees:
· Meeting weekly with Event risk assessment committee
· Weekly golden X INN marketing meetings to plan the post schedule for the week and relay to the marketing team what we have coming each week
· Student homecoming committee with Elizabeth
Sub-Executive:
· Meeting weekly with Anna our society coordinator
· Working on getting to website society page updated
· Executed our second society night of the year as a Frost Week Event January 10th in the MacKay room with Anna Payson

Student Union General Manager’s Report
General Manager – Sean Ryan
Sean: “Hey everyone! Congrats to everyone who got positions and passed referendums. A couple of things; the reno for the inn is probably taking up the most time. We’ll present something next week to you guys with our project manager Luke. Inn’s last day is April 5th. Gov Review as well has been a big part of what I’ve been working on. Heads up: as we work through the new TOR with the new By-Laws, there will be a significant number of jobs being put up on TheU website in the coming months. Beginning on transition with Sophia and Jack. And in other news, Julianne, our part-time accounts manager, is back to being our full-time finance manager. Another note: we’re going through personnel change in our health & dental plan office, so you can contact me or Sam and we will try to close those gaps.”
No discussion.



New Business
Approval of the updated Students’ Union Hiring Policy.
Discussion
Naomi: “I motion.”
Brendan: “I second.”
No discussion
Josh: “I’ll call to question.’
Naomi: Seconded.”
Motion passed 11-1-0.

Approval of the Terms of Reference for the positions given in Appendix Item II.
Discussion
Josh: “I motion to approve the Terms of Reference.”
Dylan: “I will second that.”
Jack: “I call to question.”
Julia: “Seconded.”
Motion passed 11-1-0.

Ratification of Sophie Pregitzer, Gabrielle Anderson and Aditi Aditi as Residence Event Coordinators (RECs) for the current academic year.
Discussion
Sophia: “The hiring panel happened in November, we just haven’t had council since then. They’re all great people doing great work and we’re excited to have them on committee!”
Jack: “I motion to ratify Sophie Pregitzer, Gabrielle Anderson and Aditi Aditi as RECs for the current academic year.”
Josh: “I second.”
No discussion.
Jack: “I’ll call to question.”
Naomi: “I second.”
Motion passed 11-1-0.


[bookmark: _Toc106648211]Closing Remarks
[bookmark: _Toc106648212]Molly: “That’s everything for today. Next council meeting is next Sunday in the same place!”
Adjournment
Julia: “I’ll move to adjourn.”
Dylan: “I’ll second.”
No discussion.
Motion passes unanimously.
02/05/2023		Council Minutes

Meeting adjourned at 1:06pm ADT
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Appendix Item I: Hiring Policy

Hiring Policy
Definitions 
1. Incoming – Individual slated to undertake a position in question for the subsequent year. 
2. Outgoing – Individual currently holding the position in question for the year. 
3. Volunteers – Staff who do not work for an hourly wage and who may receive an honorarium. 
4. Bias – Prejudice in favour of, or against one person or group compared with another, usually in a way considered to be unfair. 
5. Conflict of Interest – A situation in which a person is in a position to derive personal benefit from actions or decisions made in that person’s official capacity. 
General 
6. Unless stipulated by the Union By-Laws, this shall be the Hiring Policy for any and all appointed Union positions.
7. For all positions, the Union shall attempt to hire qualified student applicants. 
1.1 Applicants must be ordinary members of the Union as defined in the By-laws. 
8. All hiring shall be conducted in a professional and ethical manner. 
1.1 The Union does not discriminate on the basis of sex, religion, race, colour, national or ethnic origin, age, disability, or sexual orientation. 
1.2 Applicant information external to that which is provided on the application, in resume, reference checks, and during the interview, may not be used or referred to during the interview, or selection process.
1.3 Prior to being considered for an interview every applicant will be vetted by student life for conduct violations and academic eligibility.  
9. If under any circumstance this policy is not followed, the interview process shall be considered null and void. The process will have to be restarted. If the Chair of Council deems it necessary, and where possible, the panel may be dissolved and reformed. 
Interview Panel
10. Panel composition shall be outlined as follows (This list should match the list of position Terms of Reference):  
	Position (all must be ratified through the Board)
	Panel Composition (*Chair)

	General Manager
	· President* (voting)
· Chair (voting)
· 1 Vice President (so designated by the President) (voting)
· 1 Director (so designated by the Chair) (voting)

	Vice Presidents 
	· Incoming President* (voting)
· Incoming Vice President Academic Affairs (voting)
· General Manager (non-voting) 

	Finance Manager
	· General Manager* (voting)
· VP Finance and Operations (voting)
· President (voting)

	Bar & Events Manager
	· General Manager* (voting)
· VP Finance & Operations (voting)
· VP Campus Affairs (voting)

	Marketing Manager
	· General Manger* (voting)
· President (voting)

	Operations Manager
	· General Manager* (voting)
· Vice President Finance & Operations (voting)
· President (voting)

	Custodian
	· General Manager* (voting)
· President (voting)

	Deputy Chair
	· Chair* (voting)
· 1 Director (voting)

	Chief Returning Officer
	· To be hired by the Elections Committee

	Returning Officers
	· To be hired by the Elections Committee

	Convenience For U – Student Manager
	· Vice President Finance and Operations* (voting)
· Operations Manager (voting)

	Convenience For U – Staff (9)
	· Vice President Finance and Operations* OR Operations Manager* (voting)
· Convenience For U Student Manager (voting)

	Drive U – Student Manager
	· Vice President Finance and Operations* (voting)
· Operations Manager (voting)

	Drive U - Staff
	· Vice President Finance and Operations* OR Operations Manager* (voting)
· Drive U Student Manager (voting)

	Golden X Inn – Student Manager
	· Bar & Events Manager* (voting)
· Operations Manager or Vice President Finance and Operations (voting)

	Golden X Inn – Staff (Security, Bussers, Bartenders)
	· Bar and Events Manager* (voting)
· Student Bar Manager (voting)

	Marketing – Student Manager
	· Marketing Manager* (voting)
· President (voting)

	Marketing Staff
	· Marketing Manager* (voting)
· Student Marketing Manager (voting)

	Sponsorship & Funding Coordinator
	· Vice President Finance & Operations* (voting)
· Finance Manager or General Manager (voting)

	Kevins Corner Resource Centre Coordinator
	· Vice President Finance and Operations* (voting)
· Operations Manager (voting)

	Kevins Corner Breakfast Program Coordinator
	· Vice President Finance & Operations* (voting)
· KCFRC Coordinator (voting)

	Kevins Corner Volunteers
	· KCFRC Coordinator* (voting)
· Vice President Finance and Operations

	Policy and Research Associate
	· President*, Vice President External*, Vice President Academic* (depending on hire)(voting)
· 1 Director (voting)

	Campaign Coordinator
	· Vice President External Affairs* (voting)

	Student Advocates – Academic Affairs
	· Vice President Academic* (voting)
· 1 director (voting)

	Student Advocates – Residence Affairs
	· Vice President Campus Affairs* (voting)
· 1 Director (voting)

	Residence Affairs Coordinator
	· Vice President Campus Affairs* (voting)
· 1 Director (voting)

	Residence Events Coordinators
	· Vice President Campus Affairs* (voting)
· 1 Director (voting)

	Activities & Events Coordinators
	· Vice President Campus Affairs* (voting)
· Bar and Events Manager (voting)

	O-Crew Co-Chairs
	· Vice President Campus Affairs* (voting)
· Activities & Events Coordinator (voting)

	Event Staff
	· Vice President Campus Affairs* (voting)
· Activities and Events Coordinator (voting)

	Society Coordinator
	· Vice President Campus Affairs* (voting)
· 1 Director (voting)

	Equity Coordinator
	


11. All biases must be declared prior to the first interview, and dealt with accordingly. Failure to do so shall deem the interview process void. 
12. Any conflicts of interest must be acknowledged prior to the interview. The panelist must remove themselves from the hiring panel and council must appoint a replacement. 
13. Prior to the interviews, the General Manager shall brief and train panel member(s) on general hiring and interview practices. 
14. The composition of the panel shall remain the same for the duration of all interviews for a particular position. Any change in the panel shall deem the interview process void. 
Interview process 
15. Applicants shall be given 48 hours’ notice of the time and location of their interview. 
16. The interview panel shall receive necessary information from the member(s) of the Executive Committee or non –student management within 48 hours of the interview (e.g., relevant applicant information, references, responses, etc). 
17. Criteria for scoring the interview shall be established by the interview panel prior to the interview. 
1.1 Interview criteria must be agreed upon and understood by each panel member. 
18. If the panel deems it necessary, follow-up questions shall be permitted. 
Applicant selection 
19. After all applicants have been interviewed, the panel shall meet to discuss the performance of the candidates. 
1.1 This performance, and the previously submitted application, shall be reviewed against the previously set criteria. 
20. In the case that the position is one that must be ratified through the Board of Directors:
1.1 The committee will report the decision to the applicant and the Board.
1.2 The selected applicant may be ratified by the Board. The Board may question the hiring panel about the recommended applicant and the hiring process. 
Confidentiality 
21. All topics and discussions which occur during the interview shall be held in confidence by all privy to the information.
1.1 Interviewers will not discuss any details pertaining to the interview to any party external to the hiring panel. These details include but are not limited to: interview questions, discussions of applicants, and decisions made within the interview.
1.2 The Board of Directors may go into camera if they feel detailed discussion is needed with regards to the ratification of an applicant.

[bookmark: _Toc126419082]


Appendix Item II: Terms of Reference

Position Title: Chair of the Board
Reports to (if multiple individuals, include all): The Board of Directors
General:
1. Term of Position: 
· 1 year, May 1st – April 30th 
2. Eligibility: 
· Any current student enrolled at STFX who meet the requirements as outlined in the bylaws and policies of the Union.
3. Hiring/Appointment Process: 
· Hiring will take place in the spring of each year.
· The selection committee shall consist of: 3 Directors of the Board (all voting) and the General Manager of the Union (non-voting). 
· The 3 Directors to sit on the panel will be determined at a meeting of the board by consensus.
· The nominee for Chair may be ratified by the Board of Directors on the recommendation of the selection committee by a vote of 2/3 majority.
4. Compensation/Benefits:
· The Chair of the Board shall receive a salary determined by the Board.
· They shall receive a tuition bursary to be applied by the University..
· They shall receive access to a private office.
5. Hours
· The Chair shall work as many hours as are needed to complete their duties. 
· This typically consists of 20-30 hours/week during the academic year and 15-25 hours/week during the summer. 
· The Chairs contract shall be negotiated by the Board on the advice of the General Manager.
6. Overview: 
· 
Responsibilities:
1. The Chair shall abstain from all partisanship.
2. The Chair shall be the Chief Governance Officer of the organization.
3. The Chair shall uphold and enforce the Bylaws and Policies of the Union.
4. The Chair shall be the lead on all governing documents being drafted or revised by the Union.
5. The Chair shall be a regular member of the following committees:
a. Students’ Union Awards Committee (co-chair)
b. Students’ Union By-Law and Policy Committee (co-chair)
c. Students’ Union Society Review Committee, voting 
d. Students’ Union Board of Directors (Chair)
e. Students’ Union Executive Committee (secretary)
6. The Chair shall be an ex-officio member of all committees, boards, commissions, societies, or associations of the union.
7. The Chair shall oversee the hiring (if applicable) of and be responsible for ensuring the following positions are fully aware of their duties under their respective terms of reference and shall ensure that these positions perform said duties accordingly.
a. President & CEO
b. Deputy Chair
c. Board Members
8. The Chair shall call meetings of the Board. The first meeting of the Board during the academic year shall be held as early as possible and no later than October. Meetings shall also be called as prescribed by the by-laws at least once a month.
a. The Chair shall call the meeting to order at the time and place appointed, to preside over all meetings of the Board, to announce the business before the Board in the order set, to state and put all questions properly before the Board, to preserve order and decorum and to decide all questions of order.
b. The Chair shall only vote on matters where their vote would affect the result, or where the vote is done through secret ballot. 
c. The Chair must call a meeting of the Board within five days upon the written receipt of a petition signed by at least one-fourth (¼) of Board Directors.
d. The Chair shall give seventy-two (72) hours written notice of any meeting, specifying a time, date and location and detailed agenda of such meeting to members of the Board.
e. The Chair shall run meetings of the Board by Parliamentary procedures according to the latest edition of Roberts Rules of Order.
f. The Chair shall ensure that no member leaves the Board nor enters without the permission of the Chair.
g. The Chair shall ensure that reports of all committees and persons are submitted to the Office of the Chair in a timely manner. 
9. The Chair shall assure that all Board Directors are appointed to the Boards committees in consultation with the President of the Union.
10. The Chair shall conduct a training session for all members of the Board on an annual basis (minimum), in order to prepare them for their term. This includes familiarizing them with Roberts Rules of Order, and the Students’ Union in general. The Chair shall repeat this session after any by-election is held.
11. The Chair shall be responsible for ensuring that accurate and complete records of the Students’ Union are being kept. This includes updating changes to bylaws, policies, operating manuals, terms of reference, etc.
12. The Chair is responsible for tabling an up-to-date copy of all governing documents with amendments at a Board meeting before the end of the academic year. Failure to do so will result in a refusal of the final portion of their salary.
13. The Chair shall organize the Students’ Union Awards Banquet. 
a. The Chair and Deputy Chair will co-chair the Awards Committee of the Students’ Union awards, in order to select the recipients of the various awards that are submitted to the Board in the form of nominations.
14. The Chair shall be responsible for the day-to-day oversight of and consultation with the President and CEO of the Union. This shall include and be limited to, the management of personal wellness days and vacation days, and any other matters where the President desires the input of the Chair.
15. The Chair shall have the authority to control monthly and periodic honoraria requisitions in consultation with the Executive Committee.
16. The Chair shall be responsible for submitting a final report to the Deputy Chair at the end of their term. Failure to do so will result in the refusal of the final portion of their salary.
17. Should the Chair decide to campaign for an elected position in the Union, they must take a leave of absence under the conclusion of the hiring process.
Powers:
1. The Chair has the power to supervise the activities of any office of the Union or of any of the Unions sub-entities.
2. The Chair has the power to speak on committees' activities and order Chairs of Standing Committees to report to the Board.
3. The Chair has the power to verify that all of the Boards Officers are doing the will of the Board and as such may call for reports or order any Executive Committee member to appear before the Board or one of its committees. 
4. The Chair has the power to overrule any action of a society or to suspend its society status. Amendments or overruling's of the Chairs decision must be ratified by the Board before taking effect.

Position Title: General Director, Board of Directors
Reports to: Board of Directors
General:
1. Term of Position: 
a. 2 years, May 1st – April 30th the following year
2. Eligibility: 
a. Any current student who meetings the requirements outlined in the elections bylaws and policies. 
3. Hiring/Appointment Process:
a. Shall be available to participate in training sessions over the summer at the discretion of the Chair. Those elected under special circumstances are responsible to ensure they receive the proper training from the Chair of the Board.
4. Compensation/Benefits:
a. Shall receive an honorarium as set by the Budget and Finance Committee.
b. Shall receive a shared office space.
5. Hours:
a. This is a volunteer position consisting of some committee and board work. It is expected that individuals who take on these roles dedicate the appropriate amount of time them. This typically looks like 3-5 hours per week during the academic year.
6. Overview
Responsibilities:
1. Will sit on the Board of Directors and attend summer meetings at the discretion of the Chair.
2. Will attend pre-Board Meetings as structured by the Chair.
3. General Directors shall be members of standing committees of the Board as prescribed by the by-laws and policies, or as selected by the Board of Directors Committee Appointment Policy.
4. General Directors shall be comfortably knowledgeable with the governing documents of the Union
5. General Directors shall be responsible for attending meetings where appropriately called. Failure to attend such meetings may result in a deduction of honoraria at the discretion of the Chair of the Board. Repeated failure to attend meetings may result in removal as set out in the removal policy.
6. General Directors shall be responsible for filing a mid-year and end of year report with the Chair of the Board each December and April. Failure to do so will result in a refusal of honoraria. 
7. Will respond to position related emails and phone calls in a timely manner.
8. Will be comfortably knowledgeable with the activities of the Union.
9. Will work to actively increase the awareness of the Board of Directors.
10. Will be available for personal meetings with committees.
11. Will receive access to an office space which they may use to perform their duties. 
12. Will make themselves available to sit on interview panels at the request of the incoming Executive Committee and the Chair of the Board. Refusal to do so may result on a deduction of honorarium.
Powers:
1. General Directors may call a Board of Directors meeting with the signature of one other Director.

Position Title: Constituency Director, Board of Directors
Reports to: Board of Directors
General:
1. Term of Position: 
a. 1 years, May 1st – April 30th 
2. Eligibility: 
a. Any current student who meetings the requirements outlined in the elections bylaws and policies. 
3. Hiring/Appointment Process:
a. Shall be available to participate in training sessions over the summer at the discretion of the Chair. Those elected under special circumstances are responsible to ensure they receive the proper training from the Chair of the Board.
4. Compensation/Benefits:
a. Shall receive an honorarium as set by the Budget and Finance Committee
5. Hours:
a. This is a volunteer position consisting of some committee and board work. It is expected that individuals who take on these roles dedicate the appropriate amount of time them. This typically looks like 3-5 hours per week during the academic year.
6. Overview
Responsibilities:
1. Will sit on the Board of Directors and attend summer meetings at the discretion of the Chair.
2. Will attend pre-Board Meetings as structured by the Chair.
3. Constituency Directors shall be members of standing committees of the Board as prescribed by the by-laws and policies, or as selected by the Board of Directors Committee Appointment Policy.
4. Constituency Directors shall be comfortably knowledgeable with the governing documents of the Union
5. Constituency Directors shall make contact with as any members of the Xaverian Community that they represent (including students, staff, faculty, alumni, potential students, and Antigonish community members) as possible.
6. Constituency Directors shall maintain a relationship (of regular consultation and engagement) with the respective University office for the student group that they represent. 
7. Constituency Directors shall be responsible for attending meetings where appropriately called. Failure to attend such meetings may result in a deduction of honoraria at the discretion of the Chair of the Board. Repeated failure to attend meetings may result in removal as set out in the removal policy.
8. Constituency Directors shall be responsible for filing a mid-year and end of year report with the Chair of the Board each December and April. Failure to do so will result in a refusal of honoraria.
9. Will respond to position related emails and phone calls in a timely manner.
10. Will be comfortably knowledgeable with the activities of the Union.
11. Will work to actively increase the awareness of the Board of Directors.
12. Will actively seek out constituency input and feedback.
13. Will be available for personal meetings with constituents and committees.
14. Will receive access to an office space which they may use to perform their duties. 
15. Will make themselves available to sit on interview panels at the request of the incoming Executive Committee and the Chair of the Board. Refusal to do so may result on a deduction of honorarium.
Powers:
1. Directors may call a Board of Directors meeting with the signature of one other Director.

Position Title: President & CEO
Reports to: Board of Directors
General:
1. Term of Position: 
a. 1 year, May 1st – April 30th 
2. Eligibility
a. In accordance with the Bylaws and Policies of the Union.
3. Hiring/Appointment Process:
a. N/A
4. Compensation/Benefits:
a. Shall receive a salary as set out by the Board, paid out in biweekly payments
b. Tuition Bursary, to be applied by the University
c. Shall receive access to a private office.
d. Vacation and personal wellness days
5. Hours:
a. The President shall work as many hours as needed to fulfill their responsibilities.
6. Overview
Responsibilities:
1. The President is the Chief Executive Officer of the Union and shall have general responsibility for the day-to-day operations of the Union and for the determination and implementation of its objectives.
2. The President is a member ex-officio of all committees and other bodies of the Union.
3. The President is the official spokesperson for the Union
4. The President shall uphold the by-laws and policies of the Union.
5. The President shall have authority over all other members of the Executive Committee. 
6. The President shall sit on the following committees:
a. Board of Directors, non-voting
b. Executive Committee, Chair
c. Equity Advisory Committee, as Co-Chair
d. External Affairs Advisory Committee, voting
e. By-Law and Policy Committee, as Co-Chair
f. Strategic Direction Committee, as Co-Chair
g. University Board of Governors, voting
h. University Board of Governors Executive Committee, voting
i. University Board of Governors Finance Committee, voting
j. University X-Ring Committee, Chair
k. University Joint Occupational Health and Safety Committee, voting
l. University Town and County Committee, voting
m. Students Nova Scotia Board of Directors, voting
n. Canadian Alliance of Student Associations General Assembly
7. The President shall oversee the hiring of (if applicable) and be responsible for ensuring the following positions are fully aware of their duties under their respective terms of reference and shall ensure that these positions perform said duties accordingly.
a. General Manager 
b. Vice President Academic Affairs
c. Vice President Finance and Operations
d. Vice President Campus Affairs
e. Vice President External Affairs
f. Student Board of Governors Rep
g. Policy and Research Assistant
h. Equity Coordinator (or similar)
8. The President is responsible for the concerns of all students.
9. The President is responsible for relations with the Coady International Institute.
10. The President shall oversee student representation on all University committees (excluding those under the purview of the VP Academic).
11. The President is responsible for relations with the University Senior Leadership Team and other Administration. 
12. The President shall coordinate with the Vice President External Affairs in representing the STFX Students’ Union to different stakeholders, Student Unions, government officials and other outside organizations.
a. The President shall be the Secondary Delegate to Students Nova Scotia and shall work with the Vice President External Affairs in representing STFX students at all meetings and conferences.
b. The President shall be the secondary delegate to the Canadian Alliance of Student Associations and shall work with the Vice President External Affairs in representing STFX students at all meetings and conferences.
13. The President shall report on the status of the Annual Givings campaign from the previous year.
14. Perform all duties typically incident to the Office of the President, or as assigned from time to time by the Board of Directors. 
15. Actively represent the core values and beliefs of the St. Francis Xavier University Students’ Union. 
Powers:
1. The President may appoint special committees provided that they do not infringe on the jurisdiction of a standing committee.
2. Appoint, or have appointed, administrative staff and assign or have assigned such duties as the President may deem proper, subject to the conditions or restrictions specified in the by-laws and policies of the Union.
3. The President may submit a request for a Special Board Meeting, clearly stating the topics to be discussed, to the Chair of the Board.
Position Title: Vice President, Academic Affairs
Reports to: President & CEO 
     Board of Directors
General:
1. Term of Position: 
a. 1 year, May 1st – April 30th
2. Eligibility: 
a. As outlined in the governing documents of the Union. 
3. Hiring/Appointment Process: 
a. N/A
4. Compensation/Benefits:
a. Shall receive a salary as set out by the Board, paid out in biweekly payments
b. Tuition Bursary, to be applied by the University
c. Shall receive access to a private office.
d. Vacation and personal wellness days
5. Hours: 
a. The Vice President, Academic Affairs shall work as many hours as needed to fulfill their responsibilities.
6. Overview:
Responsibilities:
1. In the absence of the President, the Vice President Academic Affairs shall become the Acting Chief Executive Officer and shall assume all responsibilities there within.
2. The VPAA will deal with all matters of an academic or educational nature brought before the Board of Directors. They will be knowledgeable of the activities of an educational or academic nature that pertain to students.
3. The VPAA will supervise and advise the activities of Student Senators. They are responsible for ensuring regular communication between them.
4. The VPAA shall coordinate (in consultation with the President) the representation of students on all University Senate Committees.
5. The VPAA will be responsible for the coordination of any Union educational programming offered throughout the year.
6. The VPAA will act as the primary liaison between the Students’ Union, and the Academic Vice President & Provost, as well as departmental Deans.
7. The Vice President Academic Affairs shall be a part of the following committees:
a. STFXSU Board of Directors, non-voting
b. STFXSU Executive Committee, Vice-Chair
c. STFXSU Academic Caucus, Co-Chair
d. University Senate, voting
e. University Senate Steering Committee, voting
f. University Senate Quality of Life Committee, voting
g. Bookstore Advisory Committee, voting
h. Library Committee, voting
i. Recruitment Campaign Committee, voting
8. The VPAA shall be responsible for coordinating a tutoring service for all students with various campus stakeholders. 
9. The Vice President, Academic Affairs shall oversee the hiring of (if applicable) and be responsible for ensuring the following positions are fully aware of their duties under their respective terms of reference and shall ensure that these positions perform said duties accordingly.
a. Student Senators 
b. Academic Affairs Student Advocates
c. Policy & Research Assistant

Position Title: Vice President, Finance and Operations
Reports to (if multiple individuals, include all): President & CEO
General:
1. Term of Position: 
a. 1 year, May 1st – April 30th
2. Eligibility: 
a. Must be a current STFX student in good academic and student conduct standing.
3. Hiring/Appointment Process: 
a. Shall be hired of a committee consisting of: the incoming President, incoming VP Academic Affairs, General Manager (non-voting)
b. Shall be ratified by the Board of Directors at the last Board Meeting of the academic year.
c. Shall participate in training as outlined in the Transition Policy.
4. Compensation/Benefits:
a. Shall receive a salary as set out by the Board, paid out in biweekly payments
b. Tuition Bursary, to be applied by the University
c. Shall receive access to a private office.
d. Vacation and personal wellness days
5. Hours: 
a. The Vice President, Finance and Operations shall be responsible for working thirty (30) hours per week during regular office hours from May-April inclusive. 
b. There may be periods of time where additional hours are required to fulfill the positions requirements including, late nights and weekends.
6. Overview:
Responsibilities:
1. The Vice President, Finance and Operations shall be the Chief Financial Officer of the Union.
2. The Vice President, Finance and Operations shall be a signing officer of the Union.
3. The Vice President Finance and Operations is the controlling signature on all documents signed on behalf of the Students' Union. This includes all entertainment contracts and any other legally binding document that entails a financial obligation to the Students' Union. The Vice President Finance and Operations shall assume the responsibility both legally and to the Board for the fulfillment of contract obligations.
4. The Vice President, Finance and Operations shall have all the powers, privileges and assume all duties required to perform the roles outlined. These shall not restrict the generality of this document or powers and duties specified in the Act of Incorporation. 
5. The Vice President, Finance and Operations shall be a member of the following committees:
A. The STFXSU Executive Committee, as a voting member
B. The STFXSU Budget and Finance Committee, as Co-Chair
C. The STFXSU Health and Dental Plan Committee, as Co-Chair
D. The CFXU Operations Board, as a voting member
E. The Xaverian Weekly Publication Board, as a voting member
F. The University Budget Committee, as a voting member
G. Kevin’s Corner Operations Committee, co-chair
6. The Vice President, Finance and Operations shall revise, in consultation with the Budget and Finance Committee, the detailed estimates within the budget of the fiscal year as accepted by the previous year's Board of Directors, where appropriate.
7. The Vice President, Finance and Operations shall prepare the consolidated budget, in consultation with the Budget and Finance Committee of the Union for the next fiscal year and bring it before the Board of Directors for approval no later than the second last Board Meeting of the fiscal year.
a. When preparing the budget, the Vice President Finance and Operations shall meet with all members of the Executive Committee, CFXU Station Manager, Xaverian Weekly Editor-in-Chief, and all others concerned, to assist in the creation of the budget.
8. The Vice President, Finance and Operations shall provide a fiscal update to the Board of Directors once per semester. At the latter of these presentations, they shall table the Unions financial statements before the Board of Directors and shall present a comparison of the estimates approval with the actual (accrual) disbursement of funds. 
9. The Vice President, Finance and Operations shall not dispense any unallocated monies accruing from any sources without prior approval of the Board of Directors.
10. The Vice President, Finance and Operations shall prepare with advice and consent of the Budget and Finance Committee, any supplementary budgets with the detailed estimates, and shall present such to the Board of Directors for approval.
11. The Vice President, Finance and Operations shall consult with and keep informed, and advise the General Manager and Finance Manager on all financial matters affecting the Union,
12. The Vice President, Finance and Operations shall oversee a number of services and operations of the Union, as well as the individuals hired to run those services and operations including:
a. all operations of the Convenience For U store, as well as the hiring and supervision of the Student Manager and store staff. 
b. all operations of Drive U as well as the hiring and supervision of the student manager and the drivers.
c. all operations of the Kevins Corner Food Resource Centre (KCFRC) as well as the hiring and supervision of the KCFRC Coordinator.
d. all operations of the Peer Support Program.
e. representing the Students’ Union on all matters pertaining to the Health and Dental Plan offered by the Union. 
13. The Vice President, Finance and Operations shall oversee the hiring of (if applicable) and be responsible for ensuring the following positions are fully aware of their duties under their respective terms of reference and shall ensure that these positions perform said duties accordingly.
a. Finance Manager (in collaboration with the General Manager)
b. Convenience For U Student Manager
c. Convenience For U Student Staff
d. Drive U Student Manager
e. Driver U Drivers
f. Kevin’s Corner Coordinator
g. Sponsorship Coordinator
h. All other applicable positions.
14. The Vice President, Finance and Operations shall oversee all sponsorship initiatives for the Students’ Union including but not limited to, Orientation Week, Drive U, Golden X Inn, and other major sponsorship opportunities throughout the year.
15. The Vice President, Finance and Operations shall be responsible for advising the CFXU Radio and Xaverian Weekly Newspaper on financial matters.
a. All major financial undertakings in the budget of the CFXU Radio and Xaverian Weekly Newspaper must be undertaken through the Office of the Vice President, Finance and Operations, especially in regards to major expenditures on equipment such as (but not limited to) computers, cameras, and radio equipment, and also in regards to entering major contracts. The Vice President, Finance and Operations shall assume the responsibility both legally and to the Union Board of Directors for the payment for such equipment and the fulfillment of contract obligations. 
16. The Vice President, Finance and Operations shall ensure that all ratified student societies receive all documents required to submit a budget to the Budget and Finance Committee, and that these budgets are completed and submitted to the Society Coordinator for ratification by the Board of Directors no later than November 1st of any given year. 
17. The Vice President, Finance and Operations will be responsible for a final report to be submitted to the Chair of Council at the end of their term. Failure to do so will result in the refusal of the final portion of the positions’ honorarium.


Position Title: Vice President, Campus Affairs
Reports to (if multiple individuals, include all): President & CEO
General:
1. Term of Position: 
· 1 year, May 1st – April 30th
2. Eligibility: 
· Must be a current STFX student in good academic and student conduct standing.
3. Hiring/Appointment Process: 
· Shall be hired of a committee consisting of: the incoming President, incoming VP Academic Affairs, General Manager (non-voting)
· Shall be ratified by the Board of Directors at the last Board Meeting of the academic year.
· Shall participate in training as outlined in the Transition Policy.
4. Compensation/Benefits:
· Shall receive a salary as set out by the Board, paid out in biweekly payments
· Tuition Bursary, to be applied by the University
· Shall receive access to a private office.
· Vacation and personal wellness days
5. Hours:
· The Vice President, Campus Affairs shall be responsible for working approximately thirty (30) hours per week during regular office hours from May-April inclusive. 
· There may be periods of time where additional hours are required to fulfill the positions requirements including, late nights and weekends.
6. Overview:
Responsibilities:
1. The Vice President, Campus affairs shall organize a series of training sessions for different individuals in the Union:
a. Training for Residence Event Coordinators to take place prior to Orientation Week
b. Work with the Student Life Office to arrange for and ensure the necessary training ( code of conduct and appeals) for Student Advocate – Campus Affairs
c. Provide training to Campus Affairs Student Advocates with the Students’ Unions legal council on the subject of confidentiality and the community code. 
2. The Vice President, Campus Affairs shall be responsible for all major events hosted by the Students’ Union including but not limited to: Orientation Week, X-Ring, Frost Week, Graduation.
a. They shall work with the Executive Committee, General Manager, Bar Manager, Vice President Finance and Operations, and their Event Coordinator and Staff all as needed throughout the event.
3. The Vice President, Campus Affairs shall be a part of the following committees:
a. STFXSU Executive Committee, voting 
b. STFXSU Campus Affairs Committee, Co-Chair
c. University Event Risk Assessment Committee, voting 
d. University Student Orientation Committee, voting 
4. The Vice President, Campus Affairs shall be the primary liaison with the STFX Residence Life Department. As the liaison, they shall maintain regular communication with the Director of Student Life and the Manager of Residences. 
5. The Vice President, Campus Affairs shall be responsible for overseeing the actions of the Residence Event Coordinators, especially as their work relates to the House Councils.
6. The Vice President, Campus Affairs shall hold a minimum of bi-weekly meetings of the Campus Affairs Committee.
7. The Vice President, Campus Affairs shall oversee the hiring of and be responsible for ensuring the following positions are fully aware of their duties under their respective terms of reference and shall ensure that these positions perform said duties accordingly.
a. Residence Affairs Coordinator
b. Student Advocates – Residence Affairs
c. All Residence Event Coordinators
d. Events Coordinator
e. Orientation Crew Co-Chairs
f. Event Staff
g. Society Coordinator
8. The Vice President, Campus Affairs shall be responsible for working thirty (30) hours per week during regular office hours from May-April inclusive. 
a. There may be periods of time where additional hours are required to fulfill the positions requirements including, late nights and weekends.

Position Title: Vice President, External Affairs
Reports to: President & CEO
General:
1. Term of Position: 
· 1 year, May 1st – April 30th
2. Eligibility: 
· Must be a current STFX student in good academic and student conduct standing.
3. Hiring/Appointment Process: 
· Shall be hired of a committee consisting of: the incoming President, incoming VP Academic Affairs, General Manager (non-voting)
· Shall be ratified by the Board of Directors at the last Board Meeting of the academic year.
· Shall participate in training as outlined in the Transition Policy.
4. Compensation/Benefits:
· Shall receive a salary as set out by the Board, paid out in biweekly payments
· Tuition Bursary, to be applied by the University
· Shall receive access to a private office.
· Vacation and personal wellness days
5. Hours
a. The Vice President, External Affairs shall be responsible for working approximately thirty (30) hours per week during regular office hours from May-April inclusive. 
b. There may be periods of time where additional hours are required to fulfill the positions requirements including, late nights and weekends.
6. Overview
Responsibilities:
1. The Vice President, External Affairs is responsible for external affairs on behalf of the Students’ Union, including but not limited to, relations with other universities and their respective Student Unions, governments, and outside organizations.
2. The Vice President, Finance and Operations shall be a member of the following committees:
a. The STFXSU Executive Committee, as a voting member
b. The STFXSU External Affairs Advisory Committee, as Co-Chair
c. Students Nova Scotia (SNS)*, Board of Directors, as a voting member
d. Canadian Alliance of Student Associations (CASA)*, General Assembly, as a voting member
*The Vice President, External Affairs may join other committees within SNS and CASA at   	their own discretion and in consultation with the President.
3. The Vice President, External Affairs shall be the Primary Delegate at all Students Nova Scotia meetings and conferences. 
4. The Vice President, External Affairs shall be the Primary Delegate at all Canadian Alliance of Student Association meetings and conferences. 
5. The Vice President, External Affairs is responsible for government and stakeholder relations as they relate to issues of government funding, tuition, student aid, summer jobs, online resources, etc. 
6. The Vice President, External Affairs is responsible for assisting in developing, organizing and implementing various lobbying efforts through SNS, CASA, or independently that are designed to further the interests of STFX students.
7. The Vice President, External Affairs is responsible for creating working relationships and liaising with community groups including representatives of the Town and County of Antigonish.
8. The Vice President, External Affairs is responsible for maintaining a relationship with the Antigonish Chamber of Commerce.
9. The Vice President, External Affairs is responsible for researching and developing policy positions in regards to relevant external student issues in consultation with the President.
10. The Vice President, External Affairs is responsible for engaging students in the political process, including all municipal, provincial, and federal elections.
11. The Vice President, External Affairs is responsible for coordinating any events, or campaigns related to post-secondary awareness, education, or student issues related to government policy. 
12. The Vice President, External Affairs shall oversee the hiring of and be responsible for ensuring the following positions are fully aware of their duties under their respective terms of reference and shall ensure that these positions perform said duties accordingly.
a. Research and Policy Coordinator
b. Campaigns Coordinator
13. The Vice President, External Affairs shall be responsible for working thirty (30) hours per week during regular office hours from May-April inclusive. 
a. There may be periods of time where additional hours are required to fulfill the positions requirements including, late nights and weekends.

Position Title: Student Board of Governors Representative
Reports to (if multiple individuals, include all):
· Liaise with the President
· May be called to appear before the Board of Directors. 
General:
1. Term of Position:
a. 2 years, May 1st – April 30th the following year
2. Eligibility
a. Any student eligible in accordance with the By-Laws and policies of the Union.
3. Hiring/Appointment Process:
a. Elected
4. Compensation/Benefits: 
a. Shall receive an honorarium as set yearly by the Budget and Finance Committee.
b. Shall receive an office space to conduct business in.
5. Hours:
a. This is a volunteer position consisting of some committee and board work. It is expected that individuals who take on these roles dedicate the appropriate amount of time them. This typically looks like 3-5 hours per week during the academic year.
6. Overview
a. There are 2 seats on the University Board of Governors reserved for students, one is dedicated to the President of the Students’ Union, and the other is to be elected by the student's body at large. Together, the President and the other elected representative shall collaborate and coordinate on all matters related to the University Board of Governors. This includes but is not limited to: sitting on various committees of the Board of Governors; discuss matters concerning students at the Board of Governors level with the President.
Responsibilities:
1. Will coordinate with the Office of the President on all matters related to the Board of Governors.
a. They shall maintain communication regarding the concerns and needs of students which need to be addressed by the Board of Governors.
2. Will sit on various committees of the Board of Governors and represent the 
3. Through their role on the University Board of Governors, the Student Board of Governors Representative has the responsibility to coordinate with the President to determine:
a. The students' perspectives on the objectives of the University on financial matters and policy issues which are dealt with by the Board. They shall speak and vote on behalf of students.
4. Student Board of Governors Representatives may be ordered to appear before the Union Board of Directors if given written notice 72 hours in advance.
5. To be removed from office, the Board of Directors must follow the proper impeachment proceedings as outlined in the By-Laws and policies of the Union.

Position Title: Student Senators
Reports to (if multiple individuals, include all):
· Liaise with the Vice President Academic Affairs
· May be called to appear before the Board of Directors
General:
1. Term of Position:
a. 1 year, May 1st – April 30th 
2. Eligibility
3. Hiring/Appointment Process:
a. Shall be elected in the spring of each year.
4. Compensation/Benefits:
a. Shall receive an honorarium as set by the Unions Budget and Finance Committee. 
b. Shall receive an office space to conduct their business in.
5. Hours
a. This is a volunteer position consisting of some committee and board work. It is expected that individuals who take on these roles dedicate the appropriate amount of time them. This typically looks like 3-5 hours per week during the academic year.
6. Overview
a. There are 5 student senators to fill the 5 student seats on the University Senate, they are: Business, Science, Arts, Education, and Graduate Studies Representatives. These individuals will coordinate with the Unions Vice President Academic in order to best represent the needs and positions of students to the STFX Academic Senate. This includes but is not limited to; sitting on committees of Senate, work with the VP Academic to bring awareness to issues faced by the students they represent.
Responsibilities:
1. Through their roles on the University Senate, Student Senators have the responsibility to coordinate with the VP Academic to determine:
a. The students' perspectives on the objectives of the University in its Academic role. 
b. The general objectives of the various entities administered through the University such as the Frank McKenna Centre for Leadership, the Brian Mulroney Institute of Government, Coady International Institute, and others.
2. Shall represent the view of their constituencies at Senate meetings with regard to all academic matters and policy issues, which are dealt with by the University Senate. Shall speak and vote on behalf of the Union. 
3. Shall be responsible for communicating with their respective constituents regarding all issues under consideration by the Senate and shall solicit the opinions of their constituents in the process.
4. Shall maintain constant communication with the Vice President Academic and the other student senators.
5. The Education Representative shall sit on the Education Society Board.
6. Student Senators may be ordered to appear before the Union Board of Directors if given written notice 72 hours in advance. 
7. To be removed from office, the Board of Directors must follow the proper impeachment proceedings as outlined in the By-Laws and policies of the Union.
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